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1. O6mue mo1oMeHus

1.1. TInam pasButus oOpa3oBaTenbHOM oOpraHuzamuu Yuebupli uentp OO0O
«JUBAH.OHJIAWH» ma 20262031 rr. (manee — IInan pasBHTHS) OmpenessdeT Helb, 3a1adm
pPasBUTHSA, a TaKKe NPHOPHUTETHBIE HalpaBieHHs pasBuTus Yuebnoro nenrpa 00O
«TUBAH.OHJIAWH» 1o 2031 . 1o OCHOBHBIM HalpaBIeHHSIM 06pa30BaTeIbHOM eI TEIHOCTH.

1.2. Ilman pa3BuTHS pa3paboTaH C y4eTOM CTpaTerMYeCKUX HAalpaBlICHUN pa3BUTUS
obpazoBanus Poccuiickoit ®epnepannu, 3aQUKCHPOBaHHBIX B JOKYMEHTaX H MaTepHaiax
[IpaBurensctBa P®, MuuucTepcTBa Haykwm H Beicmero oOpasosanus P®, Mwurucrepcrsa
npocsemenns PO, JlenmapramenTa o0pazopanus ¥ HayKH ropoja MOCKBEL, a TaKkKe BHYTPEHHUX
norpe6HOCTeH VueGroro nerTpa 000 «JUBAH.OHJIAVH» 1 ero paGoTHHKOB.

1.3. Ilnan pa3BUTHS OCHOBBIBACTCS Ha TPEeOOBAHUSIX:

o  @egnepansHOro 3axkona or 29.12.2012r. Ne 273-03 «0O0 obpazopanuu B Poccuiickoi
Deneparnum»,

® HHBIX (QeneparbHbIX 3aKOHaX,

e  JIOKaJBbHBIX HOPMATHBHBIX aKTax YuebHoro mentpa 000 «IMBAH.OHITAMHY.

1.4. Tlnar pa3sBUTHS SIBIAETCS CTPATETHYECKHM AOKyMeHToM Yuebnoro merrtpa OO0
«IUBAH.OHJIAMH» u HalpaBJlIeH Ha CO3JaHWE YCJIOBMM IS OKasaHHsd YCIYI BBICOKOIO
KaJdecTBa [0 BceM BHOaM 00pa3oBaTeNbHON JeATENEHOCTH, pealu3yeMbIX Y4eOHBIM LIEHTPOM
000 «JIUBAH.OHJIAMH», a Taxxe Pa3BUTHE CHCTEMBI COLMATBHOIO NapTHEPCTBA, KaJpOBOro
IOTEHIHANA ¥ KOPIOPAaTHBHOM KyIsTYpsl YueGroro nearpa 000 «TMBAH.OHJIAH».

1.5. AkxryanpHOCTs paspabotkm Ilnana pasBuTHs 0OYCIOBIEHA COBPEMEHHBIMH
TpeOOBaHUAMHU K OPraHHU3alHsIM JONOTHHTEIBHOTO 00pa3oBaHus U TPeOOBaHUAMHE 3aKa34HKOB —
noTpebuTene# odpa3zoBaTeNbHBIX YCIYT.

1.6. Crpareruyeckoit nenpr0 peanuzauuy [InaHa pa3BuUTHS sBIseTcs oOOecleYeHHe
YCTOMUMBOTO TMHAMHYHOTO pasBuTHs YueGHOTro nerTpa 000 « JTUBAH.OHJIAMH» B yenousx
bopMupOBaHHS HOBOM  KOHKYPEHTOCIOCOOHOM  MOIEIH  CHCTEMBI  IOMOJHHUTENIBHOIO
00pazoBaHHS.

1.7. K umcny 3amay, pemmmTh KOTOpBIE NpH3BaHa peanusanud Ilmana pa3BUTHSA, CIeXyeT
OTHECTH.:

®  COIJIacOBaHME HHTEPECOB CYOBEKTOB B3amMoOneiHCTBHsA (ydpenuTens, pabOTHHKOB,
notpebureneit yeuyr);

®  CO3J@aHHe MEXaHM3MOB VIS IPEIOCTABIIEHNS KAYeCTBEHHBIX 00pa30BaTeIbHBIX YCIYT;

®  CO3JaHME MEXAHHM3MOB IS IOIYYEHHS YCTOHIUBOH NpuOBLIH;

e  CO3JaHHE MEXaHH3MOB IIEIec000pazHoro i 3G GEeKTHBHOTO HCIIOIB30BAHHS CPEACTB OT
BCeX BHIOB JEATCILHOCTH JUIs ycToMuwBoro pasputus Yuebmoro mentpa 00O
<<ﬂHBAH.OHHAﬁH>> KaK OpraHu3alliy JOIIOIHUTENBHOr0 00pa3oBaHusl.

1.8. ITnan pa3BUTHS HMEET CBOH 0COOEHHOCTH:

®  CTpaTerH4yecKHi XapakTep pa3sBHUTHS, aKIEHTHPOBAaHHEBIN Ha IIEHHOCTHO-CMBICIOBBIE U
(yHKIHOHAIBHEIE CBOXCTBA JOIIOIHUTEILHOIO 00pa3oBaHus, KaK OTKPLITOM CUCTEMEL,

®  OpHEHTALHIO HA IIOJYYEeHUE Ka4eCTBEHHO HOBOTO 00pa30BaTEILHOTO pe3yIbTara;

®  OIIOPY HA CHCTEMHO-IESTEIEHOCTHEIH MTOIXO.

1.9. K uncny comeparenpHbIX 3anad [I1ana pa3sBUTHA ClIeLyeT OTHECTH:

a) NOBBINEHHE OO0IIero mpoQecCHOHATFHO-KBATHGUKAIHOHHOTO YPOBHSA II€pCOHATA
(pazBuTHE QYHKIMOHATBHEIX KOMIIETEHIHIA);

6) obecrieuenue npodeccHoHaTBHOR 3QGEKTHBHOCTH, aKTHBHOCTH, 3aHHTEPECOBAHHOCTH
IIepCOHala B IPOBEIEHUH IPeoOPa3OBaHIH;

B) IIOBBIIIEHUE (Pa3BUTHE) YIPABIEHYECKUX KOMIETEHIINH;



T) GopMHpOBaHHE W Pa3BHTHE YCIOBHH A JTHYHOHW W NMPO(ECCHOHATBHON pearn3amuii
pabotaukos Yuebroro nertpa 000 «IMBAH.OHJIAWH»;

1) yCHIIEHHE IIPaKTHYECKOM HallpaBI€HHOCTH O0y4EHHSI.

1.10. ITnan pa3BUTHS pacCUYUTaH Ha peaIH3allyIo B Te4eHHe 6-1 1eT ¥ pa3paboTaH ¢ y4eToM:

e ocosHaHms MuccHm Yuebmoro nemtpa 000 «JMBAH.OHJIAMH» mo
YIOBJIETBOPEHHUIO CIIPOCa Ha 00pa3oBaTeNbHEIE YCIYTH PEIHKA, TOCYAapCTBa, COLIIYMa;

e pecypcHoro obecrnedeHHus (MaTepHaIBHO-TEXHHYECKOE, KaapoBoe, (HHAHCOBOE,
OpraHH3alMOHHOE, HOPMaTHBHO-IIPABOBOE, METOIHYECKOE, HH(OPMALIHOHHOE);

®  cuCTeMEl TpeOOBaHUH K Ka4eCTBY JOMOIHUTEIBHOIO 00pa30BaAHHS;

®  [eled U COEPXKaHUS NONOIHUTENLHOI0 00pazoBanus;

e HOPMAaTHBHO-NIPaBOBOM 0a3bl BCEX YPOBHEH, peryaHpylomied OTHOMICHHS BCEX
YYaCTHHKOB 00pa30BaTeNbHOM NeATeTBHOCTH.

1.11. TInar pa3BUTUS ONpPENEISET CTPATETHUECKHE HAMPaBICHHUS Ppa3sBUTHS YUeOHOTO
neatpa 000 «JIMBAH.OHJIAMH», a Taxke HOPMAaTHBHELE, (uHaHCOBBIE, TEXHHYECKHE,
TEXHOJIOTHYECKHE, OPraHU3alHOHHBIE MEXaHH3MBI X PeaTH3aliH.

II. OcHoBHBIE IPHOPHTETHI PA3BUTHS

2.1. Benymmue nesrocTH pasBuTHs Yuebsoro neatpa 000 « JUBAH.OHJIAMH »:

e Komannuas paboTa: TOIBKO B pe3yJIbTaTe COBMECTHOH pabOTHI MBI MOXKEM DPEIIHTH
CTOSIIME 3a1a9H.

e IIpodeccronamusm coOTpyIHHKOB.

e Hosele unen: mobas HHUNMATHBA, UCXOAAIMAs OT T000r0 COTPYIHUKA, TODKHA OBITH
yCIBIIIAHA,

e ['maBHEIA pecypC HamIero pasBHUTHA — 3T0 o0ydarommiics (ciayliarenb), KOTOPBIA
IIPUXOIHT K HaM;

e  VBaXEHHE K COTPYIHHKAM: yBaXKAE€M BCE TOYKHU 3PEHHS, KOHCTPYKTHBHYIO KPHUTHKY,
IIEHUM A00poe OTHOLIEHHE K OpraHU3al(iH.

e IlocTostHHOE MpodecCHOHATHHOE PA3BUTHE: IPHBETCTBYETCS IPO(ECCHOHATHHBIA POCT
U TIOBBIIICHUE KBATH(OHKAIIMH COTPYIHHUKOB.

e DBepexxHoe OTHOIIEHHE K MAaTEPHAIBHBIM IIEHHOCTSAM: OEpEeXHO PacXOgyeM pecypChl
Vue6roro nearpa 000 «JIVIBAH.OHJIAH».

PesynpTaT: mpoakTHBHAsA, KOHKYPEHTOCIIOCOOHAs oOpa3oBaTebHasd OpraHu3anys, I7ie Bce
COTPYIHHKH SBIISIOTCS WICHAMH OXHOM KOMaHIBI.

2.2. OCHOBHBIE IIPHHIMIE! pa3BuTHA Yue6GHoro nentpa 000 « IMBAH.OHJIAMH »:

®  HemnpepsIBHOCTH 00pazoBaHus. CoBpeMeHHOE 00pa3oBaHye COIPOBOXKIAET YEI0BEKa Ha
BCEM IIPOTKEHHH €r0 NPohECCHOHATBHOR NESTEIBHOCTH, TO €CTh SBIISIETCS] HEIPEPBIBHEIM;

o pHIUBHIyamusamus oOpasoBaHus. OOydaroUMCsl MPEIOCTABISETCS BO3MOXHOCTE
(GOopMHpPOBATH CBOIO HHINBHAYATLHYIO 00pa30BaTEIbHYIO TPAEKTOPHIO;

® KOMIIETEHTHOCTHBIH nomxon. OOpa3zoparensHBIE IIPOTpaMMbI OPHEHTHPOBaHBI Ha
OBJIa[IcHHUE CIYIIATEIIIMH ONPEeICHHBIMH IPAKTHYECKUMH KOMITETEHIMSIMHE;

® UHTEPaKTHMBHOCTh. BHeIpeHHe aKTHBHBEIX METONOB OO0y4eHHs (MacTep-KIacchl,
CUTYallHOHHBIE KEHCHI, NENOBBIE HIPHI W Op.), MPOSKTHEI MOAX0H B OOydeHWH (IPOEKTH,
OPHEHTHPOBAHHBIE HA JOCTIKEHHE 00YIaIOMUMHUCS NPaKTHYECKH 3HAYHMBIX PE3yIHTATOB B XO/IE
M TI0 OKOHYaHHH 00pa3oBaTe/IbHOM IporpaMMel);

® [IPOaKTHBHBIM XapakTep YIpPaBICHHS, IIPeIyCMAaTpPHBAIOIIMN, YTO pear3allus
cTpaterus passuTHs YueGmoro memtpa OO0 «JVBAH.OHJIAMH» He Moxer ObITh
ocymecTeleHa Oe3 obecreuenns HHTEPECOB pabOTHUKOB, YMEIOUIHMX M JKeJalomux paborarts
BEICOKOH TpyIOBOH OTHaue.



Coznanme ycnoBHMH, CHOCOOCTBYIOIIMX pealHM3alli¥ HHHUIMATHBEL pabOTHHKA |
aKTyalu3alliy €ro JW4YHBIX IeJIel B Ipolecce TPyNOBOH AEATENLHOCTH, SIBISETCS 3aJI0TOM
yCIIENIHOM pabOTE! OPraHM3allii B PEIICHUH €€ TAKTUIECKUX M CTPAaTerHIeCKUX 3a/1a4.

[IpunsATHE NpPOaKTHBHOIO XapakKTepa YNpaBICHHA O3HAuaecT COOMIONCHME CIEOYIOIUX
IIPHHITHIIOB:

IlepBelii NPHMHIMI BBOAUT B NMPOAKTHBHOE YIpaBICHUE MHTETPATUBHYIO LENb PAa3BUTHS
HEINPEPEIBHOTO 00pa30BaHUs, B OCHOBE KOTOPOT'0 IOCTOSHHOE pa3BUTHE IMYHOCTH II€Aarora.

Bropo#i mpuHIMI — pelneHHe 3a1ad pa3BHTHs BO3MOMKHO IIPU YCJIOBHH COTIJIACOBaHHS
nelicTBuil M 00BbEOMHEHNS YCHIHH BCEX 3aHMHTEPECOBAHHBIX CyOBEKTOB, II03TOMY IIPOAKTHBHOE
yIIpaBleHHE ONMpaeTcs Ha MHUIMATHRY BCEX PaOOTHHKOB.

2.3. B pamxax o0OOOIEHHBIX YCTaBHBIX BHIOB HeATENbHOCTH YueOHoro neHrpa OO0
«JIJUBAH.OHJIAVIH» TIInaHoM pasBHTHS OLpPENEISIOTCS  CIEAYIOMME PHOPUTETHBIE
HaIpPaBJICHHUS:

1.Cucmemnoe pazsumue 00pa3oeamenbHol 0eamenbHOCHIUL.

2. Pazsumue cucmemsl ynpasieHus opzanuzayueil.

@opMYIMPOBKH NPHOPHTETOB PA3BUTUS KOHKPETH3HPYIOTCS B (OPMYIHpPOBKaX 3a/1ad B
paMKax Ka)aoro M3 3asBJIeHHBIX HallpaBJIeHUI pa3BUTHS.

KonnuectBo W mnepedeHs 3amad JUKTYETCS CETONHSMIHUME M IOTCHIHAILHBIMU
BO3MOKHOCTAMHE Yuebroro nentpa 000 « [MUBAH.OHJIAMH».

2.4. TIporHO3HBIE 3HA4YEHHs OCHOBHBIX IIOKasaTeNel pasBuTHs YdebHoro neatpa 00O
«III/IBAH.OHHAFIH» Ha nepuon 2026-2031 IT. OLEHHBAIOTCA IO CHCTEME CIIELHAJIBHBIX
HHIMKATOpOB, pa3paboTaHHBIX ¢ yueTroM [lokasaTrenelf [HeATENBHOCTH OpraHU3allu{
JOTIOJTHUTENBHOTO 00pa30BaHus, MOANEKaIeH caMo00CIen0BaHUIO, YTBEPKACHHEIX IPHUKa30M
MpunucrepcTBa obpasosanus U Hayku Poccuiickoit @enepauuu ot 10 nexabpst 2013 r. Ne 1324,

2.5. lleneBble HHAMKATOPEI IPUBENEHB! IO KAKAOMY U3 JBYX IPUOPUTETHBIX HallpaBIeHUH
pasBuTHsA. MHIHUKaTOpBl XapakTepH3yrT 3(QQPEeKTHBHOCTh MNPHHATOH MOAENM pPa3BHTHS,
KOHKYPEHTOCIIOCODHOCTE 00pa3oBaTeNbHBIX NPOrpaMM M HAay4HO-METOAMYECKOH IOANSPHKKH,
OpraHU3allMOHHYIO YCTOHYHMBOCTE M IpHU3HaHME OOpa3oBaTeNbHOM OpraHu3aluu B CHCTEME
IOIIOTHUTENEHOTO 00pa3oBaHus.

AKTHBHOCTb COTPYIHHKOB YuebHoro mnemtpa 000 «JIMBAH.OHJIAMH» mo3somut
CO3JaTh HOBBIE IIPOrpaMMbl JOIOJIHUTENBHOIO 00pa3oBaHKsi M 00eCHeYnBaTh HX IOCTOSHHOE
OOHOBIIEHHE.

BelpacTeT dYHCIEHHOCTh ciymarened, mpomeammx oOydeHHe MmO 00pa3oBaTEIBHBIM
nporpammam B Yae6rom neatpe 000 « JUBAH.OHJIAWH .

VYpoBeHE 00pa3oBaTENbHON JESTENBHOCTH, HAy4YHO-METOIMYECKOTO COIPOBOXKICHHS H
HOJJIEPKKH Pa3BUTHs 00pa30BaHuUs, MaTepHaIbHO- TEXHHIECKOE, HHGPACTPYKTYPHOE U KaJpOBOE
obecrieyenne mosBomur Yuebmomy mentpy 000 «JJUBAH.OHJIAIH» BoHTH B 4YHCIO
YCHEIHBIX OpraHu3alyii B CHCTEME JOIOIHUTENLHOTO 00pa3oBaHHuslL.

III. CucremHoe pa3BuTHE 00pPa30BaTEILHOH AeATEILHOCTH

3.1. CacremMHOe pa3sBHTHE 0Opa30BaTENbHON NEATETHHOCTH IIpeATioNaraeT paspaboTKy U
peaNM3alHi0 KOMILIEKCA MEpONPHSATHH, HaNpaBleHHBIX Ha pPAa3BHUTHE IOIOJHHTEIBLHOIO
00pa3oBaHys, COYETAIOIIEr0 COBPEMEHHBIE IOAXObI K CONEPKAHHIO, YIeOHO-METOIUICCKOMY,
TEXHOJIOTHYECKOMY ¥ HH(POPMALMOHHOMY OOECIEUEHHIO CYIIECTBYIOIIMX 00pasoBaTeIbHEIX
IIPOrpaMM M pa3paboTKe HOBBIX MPOrPaMM.

3.2. 3aaum CHCTEMHOTO Pa3sBHTHE 00pa30BaATEILHON eI TEIBHOCTH:

e paspaboTka W peanM3alds BOCTPEOOBAHHBIX IPOTPaMM  JOIOJHHUTEIBHOTO
npodeccuonansEOro 0o6pasopanus (JI10);

e  pa3paboTKa ¥ pealu3anys BOCTpeOOBAHHBIX JOIOIHHATENBHEIX 001Ie00pa3oBaTeIbHEIX
nporpamm (JIOIT) mwist B3poCEIX;

e  paspaboTKa M BHEJPEHHE COBPEMEHHBIX 00pa30BaTENbHBIX TEXHOIOTHIA;



Ha pBIHKE 00pa30BaTENbHBIX YCIYT;

06}"—18.IOHIHMI/IC§I C OTpaHUYCHHBIMH BO3MOXKHOCTAMHU 300DOBBA.

pa3paboTKa B peanu3alus MOHHTOpHHTa BocTpeboBanHocTH nmporpamm AI10 u JOI1

CO3JaHKuE MEXaHU3MOB JJIA peIM3alii HHIHBUIYAJIbHOIO MapuipyTa OGY‘I&I—OI]II‘IXCH;
CO3JaHHuC CIICIHAIBHBIX YCJIOBI’Iﬁ I MIONYYEeHUA OIIOTHUTEIIBHOTO oﬁpasosaﬁm

3.3. MeponpuaTHd N0 pealu3aniu Hanpapiaenus «CHcTeMHOe pa3BHTHE

o0pasoBaTebHOM NeATEILHOCTH
Ne n/m MeponpuasTue Cpokn KonTpons
pe3yabTaTa
3.3.1. PazpaboTka u peannzanus BocrpeboBanubix nporpamm IO

3.3.1.1. | IlpoBecTH OGHOBIEHHE UMEIOIIUXCS H 2027-2031r. AKTyanbHBIE
paspaboTky HoBeIX Iporpamm JI1O ¢ yuetom nporpammsl IT10
TpeboBaHuMil MpodEeCCHOHANBHBIX CTAHAAPTOB

3.3.1.2. | PaspaboTats nepedeHs NPHUOPHUTETHEIX TEM 2026-2031 r. | IlepeueHs nporpamm
KypCOB IOBBIIICHUS KBATM(HUKALMH U IPOrpamMmm
npodecCHOHATBHOH MEPETNIoATOTOBKH,
COIJIacoBaTh €ro C FeHepPaIbHBIM IHPEKTOPOM
VyeGroro nentpa 000 «JUBAH.OHJIAMH»

3.3.1.3. | M3yunTs MeXaHHU3MBI CEPTUPUKALIMH 2027 1. AHanHMTHYeCKHe
obpasoBarensHbIX nporpamm AI10 CIIpaBKHU

3.3.2. PazpaboTka u peann3zanus BocTpedosannbix JJOIT

3.3.2.1. | IlpoBecTH OOHOBICHUE HMEIOIIMXCS H 2027-2031 r. AKTyallbHBIE
pa3paloTKy HOBBIX HOIMOJHUTEIEHBIX nporpammel JOI1
001meobpa3oBaTeNbHbIX MPOrPaMM 1S B3POCIIBIX
¢ YHETOM NOTpeOHOCTEH 00yHaroImHXCs

3.3.3. Bueapenue cereBbix ¢popm peasnusanuu nporpamm JIO u JOIT

3.3.3.1. | 3akrOuMTh COTJIAMICHUS O CETEBOM 2027 -2031 Joroeops! o ceTeBoM
B3aUMOJEHCTBUH CO CTOPOHHHUMHU I B3aUMOAeHCTBUM
OpraHu3alMsIMH [0 peau3allii COBMECTHBIX
00pa3oBaTeNbHBIX YCIYT

3.3.4. PazpaboTKa H BHeIpEeHHE COBPEeMEHHBIX 00pa30BaTe/IbHbIX TEeXHOJIO0THH
3.3.4.1. | OcymecTBIATh TEXHHIECKYIO ITONNEPIKKY caiTa ITocrosiHHO PaGoTaronmmii
calrT
3.3.5. Pa3spaboTKka 4 peann3anus MOHHTOPHHra BocrpedoBannoctu nporpamm JATI0 u JJOII va
phIHKe 00pa30BaTENbHBIX YCIYT

3.3.5.1 | IIpoBOOWTE MOCTOSTHHEIH aHATH3 1 pas B rox AHanmuTHYeCKHE
BocTpeboBanHocTH nporpamm JAT10 u CTIpaBKH
JIOTIOTHUTENBHBIX 00111e00pa3oBaTenbHBIX
IPOrpaMM JJIs B3POCIIBIX

3.3.5.2 | Pa3paboTraTe HHCTpYMEHTapUi MOHUTOPHUHTA 2026 r. ARanutuuecKkas
YIOBJIETBOPEHHOCTH 38Ka34YHKOB Ka4eCTBOM crpaBKa
IPeOCTABRSIEMEIX 00pa30BaTEIbHBIX YCIYT

3.3.5.3. | IIpoBOAUTE MOHHUTOPUHT YIOBIETBOPEHHOCTH 2027-2031 r. AHanuTHYecKkas
3aKa34MKOB Ka4ecTBOM 00pa30BaTENbHEIX YCIYT CIIpaBKa

3.3.6. Cozpanne MeXaHH3MOB JIJisl PEATH3ANNH HHINBH

AJBLHOTO0 MAPLIPYT2 06YJANIHXCS

BO3MOJXHOCTAMH 300POBbEA

3.3.6.1. | Pazpaborars ITopsaok obyueHus mno 2027 r. JloxaneHslit
HHIOHBHOYAJIbHBIM }"‘IEGHLLM IL1a"HamMm HOpMB.TPIBHBII‘:I aKT
3.3.7. Coznanne cneqnaJbHBIX YCJIOBHIH IS NOJTy4eHHS JONOJHATEILHOr0 00pa3oBanus
00yYAKIMHMHCH ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH 30POBLS
3.3.7.1. | Pa3pabotka crielajbHbIX 00pa30BaTebHBIX 2027-2031 ANanTUpOBaHHEIE
NpOrpamMM JUIs MOTyHeHHs HOTIOIHUTEIIEHOTO IT. NOTIOTHHTETBHBIE
oOpasoBanus 00y4aIOMIMMHUCS C OrPaHHYEHHEIMHE obmeobpa3oBaTensHEBIE

MIPOrpaMMBl A1




00yyaromuxes ¢
OrpaHHYeHHBIMU
BO3MOKHOCTAMH
310pPOBBS
3.3.7.2. | Paspa6oTka crnieLHAIBHBIX METONOB OOYYeHHS H 2027-2031 Coznanue
BOCIHTaHHMA, CTIELHATIBHEIX yIeOHHKOB, yUeOHBIX IT. CrIeLMaIbHBIX YCIIOBHI
nocoOHH ¥ TUIaKTHYECKUX MaTEePHAIOB, JUTS TIOTYYeHHS
CIIeNHaIbHBIX TEXHHYCCKHUX CPEACTB 06y‘-I€HHH JOMOJIHHTEIIBHOTO
KOJUIEKTHBHOI'O H HHOHBHIYaJIBEHOTO 06pa3013a1—1m1
TIOJIB30BaHMUA U1 [TOTyYEeHHs JOTIOTHUTEIBHOTO o0yJaromuMucs ¢
obpazoBaHHs 00YUaIOIIMMHCS ¢ OrPaHUYSHHBIMH OrpaHHYEHHBIMH
BO3MOJKHOCTSIMH 37I0POBBSI BO3MOKHOCTAMHU
30pPOBBS

3.4. HaauxaTopsl pe3yJIbTATHBHOCTH peanu3anuu Hanpasienus «CucreMHoe
pasBHTHE 00pa30BaTENLHOMH JeATeILHOCTH»

Ne HWupukarop Enuanna 2026 T. 2027 2029- 2031 r.
/I Pe3yJETaTHBHOCTH U3MEpeHHs (Hauano 2028r. 2030r. | (Tpermii
peanuzaumu) | (nepeelf | (BTOpo# | 3Tam)
JTam) JTam)
3.4.1 | YucnenHocTs /yOeneHBIH | uenosex/% 100% 90% 80% 80%
BEC YHCJIEHHOCTH
cIylIaTene,
o0yuHuBLIMXCH o
JOTIONTHUTEITEHEIM
NpodecCHOHANBHBIM

nporpaMMaM  TOBBIIEHHS
KBalMpUKaLkKM, B o0O0mei
YHCJIEHHOCTH CIIyIIaTeNneH,
npoweamux obydyeHue o
mporpammam IO B
o0pa3zoBareibHOR
OpraHH3aluH

3.4.2 | YxcneHHOCTR/yAETbHBIH yenosex/% - 10% 20% 20%
BEC YHCIIEHHOCTH
cITymarenei,
OOYUHBIIMXCA 1o
JOTOJHHUTENEHBIM
npoecCHOHANBHEIM
nporpaMMam
npodecCHOHANBEHOR
MIepeTIOArOTOBKH, B 0oOIIei
YHCIIEHHOCTH ClIyLUaTe/leH,
NpoLIeAMHX O0y4YeHHE II0
nporpammam IO B
obpazoBarensHON
OpraHHU3aLHH

3.4.3 | KonuuecTBO peanmn3yeMbIX |  eIUHHMIL 1 = 7 10
JOTIOTHHUTENEHBIX
npoecCHOHATBEHEIX
NPOrpamMM, B TOM UHCIIE:

3.4.3.1 | mporpamm MOBBILIEHHS €IMHULL 1 3 5 7
KBaTHOHKALHH

3.4.3.2 | nporpamm €IMHMI] - 1 2 3
npodeccHOHaTEHON
TIEePENOArOTOBKH




3.4.4 | Konuuectro CIMHHL 1 3 3 3
pa3paboTaHHBIX
JOTIO/IHUTEJIEHBIX
npodecCHOHATBHBIX
MporpaMM  3a  OTYETHBIH
NIEpHOL

3.4.4.1 | mporpamMm NOBBIIEHUS €IMHHIL 1 2 2 2
KBaudUKaIuy
3.4.4.2 | nporpamm SIUHHLI - 1 1 1
npodecCHOHANBHOM
NeperoArOTORKH
3.4.5 | VpensHeri BEC % - 10 20 30
JOTIONTHUTENEHEIX
NpodecCHOHAIBHBIX
nmporpamMM,  NPOLICHIUMX
npodecCHOHaIBHO-
001LIeCTBEHHYIO
aKKpequTaluio, B 00lIeM
KOJIMYECTBE PEATH3YEeMBIX
JIOTIOJTHUTEIBHBIX
npodecCHOHANBHBIX
[porpaMm

3.4.6 | UncneHHOCTR/yAEIBHBIH qenoBex/% 60 % 70 % 80 % 90 %
BEC YHCIICHHOCTH
yHalIuxcd,
3aHUMaroIIuXcs yaebHo-
HCCIIEIOBATENNBCKOM,
IIPOEKTHOM
IEeATENBHOCTRIO, B O0MIEH
YHCIEHHOCTH YYallHXCs

3.4.7 | Yuamuecs c qenoBex/% - 3% 7% | 10%
OTpaHMYEeHHBIMH
BO3MOKHOCTSMH 3[0POBbS

3.4.8 | Hons cnywareneit us % 30 30 30 30

peruoHoB PO,
obyJarommxcs o
nporpammam JOIL, k
001el YHCIEeHHOCTH
clryliarenei

3.4.9 | Jons mporpamm, % 10 20 30 40
obecnieyennsix YMK c
HCIIONBE30BAHHEM
CIeMANH3HPOBAHHOTO
MpOrpamMMHOI0
obecrnieueHus

3.4.11 | Jonsa obpasoBarenbHbIX % 10 20 30 40
[porpamM, MPOLIELIHX
SKCTIEPTHY

IV. PazsuTHe cucTeMBI yNIpaBJeHHS OpraHA3ammeii

4.1. CoBepIIEHCTBOBaHHE CTPATErHYECKOM COCTABISIONIEH CHCTEMEBI  YIPABJICHHS
IIpeIIoaraeT onepearolee pasBuTHE pecypcoB YuedHoro nertpa 000 « IUBAH.OHJIAVIH »
Y TOBBIIIECHHE UX JOCTYITHOCTH.

4.2. 3aauy pa3BUTHS CHCTEME] YIIPABICHHS:



® BHEJPEHHE B CHCTEMY CTpAaTeTHYecKOro YIPaBICHHS METOIOJOTHH IIPOaKTHBHOIO
ylpasJieHHs (3TO IO3BOMUT NPHHUMATH YIIPABIECHIECKHE PELICHHS Ha OCHOBE aHAIM3a BHEITHEH
U BHYTPEHHEH CHTyalldi, COBPEMEHHBIX TCHICHIMH DPa3BUTHS CHCTEMB! IOMOJHUTEIEHOIO
00pa30BaHHs 1 BCECTOPOHHETO y4&Ta 3alPOCOB M BCEX HHHIIHATHR);

e  BHEJpPEHHE COBPEMEHHBIX TEXHOJOIHH YIIpaBIICHHUS;

® [IOBBIIIEHHE JOCTyNla K MHTEIIEKTYaIbHOMY M HH(QOPMallMOHHOMY pecypcaM BceM
MOTpeOuTEIIM;

®  [OBBIIIEHHE MOOUIBHOCTH Ha pRIHKE 00pa3oBarensHEX yeryr JI10 u JOIL.

4.3. Meponpmnnﬂ Mo peaJHu3alHHA HANIPABJCHU A «Pa3BHTHE CHCTEMBI YapaBJCHHI

Ne n/m Meponpusitae Cpoxn KonTpous
pe3yJILbTaTa
4.3.1. BHeapenne B CHCTEMY CTPATErHYECKOr0 YIPABJICHHS METOAOJIOIMH POAKTHBHOIO
ynpasJeHHsi
43.1.1. | Opranu30BaTh MOBHILICHUE KBATHDHKAIMH 2026-2031 r. Y nocroBepeHus,
yIpaBlE€HUYECKUX Ka[pOB BCEX YPOBHEH Ha OCHOBE CepPTH(HUKATEI
HCIIOJIb30BAHHS COBPEMEHHBIX YNPABIEHUSCKHX
TEXHOJIOTHH
4.3.1.2. | PazpaboTaTe H pealH30BaTh CHCTEMY MOTHBALIMH 2026-2031 r. AHamuTHUYecKasd
COTPYAHUKOB [yIsl pabOTHI B YCIOBUAX CIIpaBKa o
NPOAKTHBHOTO YMpaBIeHHs TOTOBHOCTH
4.3.1.3. | PazpaboTka MOHHTOPHHTA ICHXONOTHYECKOH 2027 r. TecTupoBanue

TFOTOBHOCTH KOJUIEKTHBA K paboTe B yCIOBUAX
MTPOAKTHBHOTO YIIPABIEHHS
4.3.2. Buenpenne coBpeMeHHbIX TEXHOJIOTHil YIpaBJIeHHsA

4.3.2.1. | CucreMaTH3UPOBATE 3JIEKTPOHHYIO Ga3y 2027-2031r. | baza HOpMaTUBHBIX
HOPMAaTHBHBIX JOKYMEHTOB, JIOKATBHEIX AKTOB JIOKYMEHTOB U
OpraHM3aluH JIOKANbHBIX aKTOB

4.3.2.2 | CoBeplueHCTBOBATE CHCTEMY TEXHHYECKOH ITocTosnHO OtcyTcTBHE
MOJAEPKKH H IPOrPaMMHOr0 00ecieueHHs! 3aMedaHui
KOMITBIOTEPHOr0 000pyAOBaHHS

4.3.2.3 | BHeapuTh B NpakTHKY YNPABJIEHHS TPEHUHTH, C2026r. Pexomenpaium,
MO3TOBBIE IITYPMBI, JHCKYCCHOHHBIE TUIOIIANKH B pa3paboTku

LeNAX KOMaH000pa3oBaHus M BHEAPEHUS
[PHUHLIUIIOB KOPIIOPATHBHOT'O YIIPABICHHUS H
MOBKLIIEHHS TIPOYECCHOHATBHOIC MACTepCTRA
4.3.3. lloBbIeHHe JOCTYNA K HHTELIEKTYATbHOMY H HHPOPMAUHOHHOMY pecypcam BceM

NOTpe0HTeIAM
4.3.3.1. | PaboTa o pa3BuTHIO HH(O30HEI OPraHH3alK ITocTosiHHO Pabota uH(bO30HEI
4.3.3.2. | IloBblaTh KAYECTBO MPEACTABIAEMOM Ha caliTe [TocrostHHO YBenuueHHe
HHGbOpMAITHH KOJIHYECTBa
[10JIb30BaTENIeH
4.3.3.3. | Hananuts cucremy oBpaTHOM CBA3H C C2027r. OtcyTcTBHE
TIONIE30BATENIIMU calita 3aMeyanui
4.3.4. IloBplmenne MOGHIBLHOCTH Ha PhIHKe 00paszosarenbubix yeayr MO u JOII
43.4.1 | IIpoBoauTs aHANH3 PBIHKA 00Pa30BATEBHBIX C2026r. AHanmuTHUYeCKas
yenyr B cepe OI10 u crpaBKa
JONOJIHMTEIEHOTO 006pa3oBaHus B3POCIIBIX
4.3.4.2 | PazpaboraTe MEXaHM3MBI BAPbHPOBAHHS C2027r. JlokanbHbIH aKT
CTOMMOCTH 00yH4€eHHUS 3a CUET BBEICHHS CKHIOK U
Ap.
4.3.4.3. | PaspaboTarh pekiaMHbIe MATEPUAIIEI O 2026-2031 r. Exeronueie
peau3yeMbIX 00pa3oBaTEIBHBIX YCIyrax TIpE3eHTALMH




00pa3oBaTeNBHBIX

ycyr

4.4, UaguKaTops! pe3yJJbTATHBHOCTH Pean3aliy HanpaBJIeHHs

«Pa3BHTHE CHCTEMBI YIIPABJIEHHS

/T

HHnukaTop pe3y IbTaTHBHOCTH

Enuunna
H3MEpeHus!

2026r.
(mauano
peanu3anym)

2027r.
(mepreiit
9Tam)

2028-
2029rr.
(BTOpOIH

3TAI)

2030-
2031r.
(TpeTuit
JTan)

44.1

Hons pocta BocTpeboBaHHOCTH
MPOOYKTOB JeSTeNbHOCTH 1o
KOJIM4ECTBY oDpatnenuit Ha

Oo(HIHMaNbHBIA CAlT OpraHu3aliH

Cpennee
KOJIMYECTBO
obpamenuit

B JIeHb

100

150

170

200

442

YHCIEHHOCTh yJaluXcs,
obyuarouuxcs o 06pa3zoBaTeNbHEIM
IporpaMMam 1o Jorosopam o6
OKa3aHWH TUTIATHBIX 00pa3oBaTebHEIX

yeayr

HEJIOBEK

100

300

400

500

4.4.3

CreneHb aBTOMAaTH3ALMH
JOKYMEHTOO00pOTa B OpraHH3alHH
(BHEOpPEHME CUCTEMBI JIEKTPOHHOTO
JOKyMeHToobopoTa)

%

40

50

60

70

444

YucneHHOCTH/YIeIBHEIH BEeC
YHCIEHHOCTH IearorHyecKux
aIMHHHUCTPATHBHO-X03AHCTBEHHBIX
pabOTHHUKOB, TIPOIIEIINX 32
TIOCNEAHHE 5 JIET NOBBILIEHHE
kpanudukaMu/mpodeccHOHANBHY O
TIepPETIOArOTOBKY MO MpodQHIII0
Melaroru4yecKoi NesTeIbHOCTH HITH
WHOH OCYILECTBIAEMOH B
00pa3oBaTe/IbHOM OpraHH3alliy
JEeATEe/IBHOCTH, B O0INEH YHCIICHHOCTH
NieJIarorMYeckKyX U aIMHHHCTPATHBHO-
X03sHCTBEHHBIX PaOOTHUKOB

yenoeex/%

40 %

60 %

70 %

90 %

445

Komugectso myOnukari,
MOATOTOB/IEHHBIX N€1arOrHYEeCKHMH
paboTHHKamMK 06pa3oBaTeIbHON
OpTraHH3allMH 38 OTYETHLIH [IEpHOA

CHHMHHLL

10

10

10

yeiyr Yuebroro uentpa 000 «JUBAH.OHJIAMH»,

V. ®unancosoe obecnieyenue Ilnana paspurus

5.1. Ounancupopanme IlmaHa pasBUTHA NpeIyCMaTpPUBAETCSA OCYIIECTBIATH 33 CYET
5 (EXTHBHOrO ¥ PalHOHAIBHOTO HCIIOIE30BAHMS:
®  IPEeJOCTaBIIEHHs YCIYT B chepe NONOIHUTEIBHOrO 00pa3oBaHus;
®  CPEICTB OT IPHHOCSIIEH TOXOM AeATENLHOCTH;
®  CPEICTB OT pPeaM3al{y MEPONIPHUATHH, TOYICHHEIX Ha KOHKYPCHOM OCHOBE.

VL. Oxupaemelie pe3yabTars! peanusamun Iliana passurus

6.1. B pesynsrare peanuzanuu [Inana passaTus 6yneT o6ecneyeHo:
® BBICOKAs CTENEHb YIOBJIETBOPEHHOCTH MOTpeOMTENedl KadecTBOM 00pa30BaTENBEHBIX

® HayIHO-METONHYECKHM COIIPOBOXKIEHHEM 06pa30BaTCJII>HOFO IIporecca;




® CO3JaHHE eAUHOH MHGOPMAIOHHO-KOMMYHUKATHBHOH 00pa30BaTeNbHON CpEmE]
OpraHM3allvy BO B3aMMOJEHCTRBUM C 3aMHTEPECOBAHHBIMH CyOBEKTaMHU;

e oOpraEM3amus ydacTus B oOmecTBeHHOM ouenke YuebHoro weHrpa 000
«JVUBAH.OHJIAVIH» Kkak YCTOMYMBO pa3sBHBAIOIIeics 00pa3OBaTENbHON OPraHH3aLHH C
3(QOEKTHBHBIM MEHEIKMEHTOM, IIPEICTaBISIOMEr0 00pa30oBaTeNbHbIe YCIYTH BBICOKOTO
Ka4yecTBa;

® CO3/aHHE MEXaHM3MOB COITIACOBAHMS HHTEPECOB CYOBEKTOB B3aUMOAEHCTBHS
(y4penutens, pabOTHHKOB, HOTpeOUTENCH YCIyT, CONMANEHBIX TApTHEPOR);

®  DPaCIIMpPEHHE NEPEYHS PEATU3YEMBIX 00pa30BaTENbHBIX IPOIPaMM;

e  yBEIMYCHUE KoJIKM4decTBa obyyaromuxcs (ciaylaTenei);

e  YBEIWYEHHE JOJIH JIO0XO0I0B OT 00pa30BaTeNbHOM NEATETFHOCTH;

e  BHeIpeHHE 3(P(EKTUBHBIX COBPEMEHHBIX 00pa30BaTeIbHbIX TEXHOIOTHIA;

e  yKpeIUIeHHe JeNoBoil pemyTamuu YuebHoro mertpa 000 «IUBAH.OHJIAWH» Ha
PBIHKE 00pa30BaTeIbHEIX YCIYT;

®  CO3JlaHHE MEXAHWU3MOB JUIs MOJNYYECHHS YCTONYHBON NpPUOBUTH 32 CYET MONEPIKKH
BHJIOB JEATEIBHOCTH, NPUHOCAUIMX JOXOJ, H IIOBBIICHHMS MOTHBAIlMM COTPYIHUKOB Ha
JIOCTIDKEHHE 3HAIMMOTo 1 YueGroro mearpa 000 «JUBAH.OHJIAWH» pesynsraTa;

®  CO3[aHHE MEXAHU3MOB LENEeC000PazHOTO U 3P PEKTHBHOTO UCIOIB30BAHUSA CPEICTB OT
00pa3oBaTeNbHOM AEATENBHOCTH JJI YCTOMYMBOrO pasButus YuebHoro mneHtpa 00O
«TVIBAH.OHJIAVH».

6.2. AKTHBHOCTH COTPYJHHKOB IIO3BOJIMT CO3JaTb HOBBIE JOIOJHHTEIBHBIE
o0Inepa3BUBAOIIAE NPOrpaMMBI K [IPOrpaMMBI  JONOJHHUTEIBHOTO INpodecCHOHATBHOTO
o0pa3oBanus ¥ 00ECIIEUHUTE UX €KEr0JHOE OOHOBIIEHHUE.

6.3. KawectBO 00pa3zoBaTeNbHBIX IIporpamMM, WX IIpaKTH4YecKas HaIpaBIeHHOCTE H
BBEICOKOTEXHOJIOTHYHEIE (DOPMEI pealti3al(ii [103BOJISAT OCYIIECTRIATE 00y4eHUe OOMNBIIEro Yrcia
clIyimaresnei.

6.4. BrlpacTeT YHCIEHHOCTh OpraHu3anui-naptHepoB. I[loBwicutcs 3(deKTHBHOCTE
yd4acTHs COTpYNHHKOB VYuebHoro uentpa O0Q «JIUBAH.OHJIAWH» B peamusanum
(deaepanbHEIX U PErHOHATBHBIX IIPOEKTOB M IPOrPAMM.

6.5. YpoBeHs 00pa3zoBaTeNbHON [€ATENEHOCTH, HAYYHO-METOAMYECKOr0 CONPOBOKICHHUS,
MaTepHaIbHO-TEXHHYECKOT0, HH(PPacTPYKTYPHOTO M KaJpoBoro obecledeHHs IIO3BOIHT
Vuebromy mertpy 000 «JIUBAH.OHJIAMHY» Bo#iTH B WHMCIO YCHEIIHBIX OpraHM3alMil B
CHCTEME JOMOJHHTEIBHOTO 00pa30BaHuUsL.

VII. 3axkaounTelbHbIe MOJ0KEeHHA

7.1. Hactosumit I1nan pa3sBUTHA BCTYNAET B CHIIYy CO JHA €0 YTBEPKICHHS I€HEPAIbHBIM
JIHPEKTOPOM

7.2. Undopmarus, 3akpennenHas B [Inane pa3Butus, JOBOAUTCS 10 CBEIECHHS COTPYIHHUKOB
U 00ydJaroImuxcs IIOCPEACTBOM pasMelleHds Ha OQHIMAIBHOM caliTe OpraHu3alid B CETH
WutepHer.

7.3. Hacrosmuit Ilnan pasBUTHS MOXKeT OBITh INEPECMOTPEH IIyTeM pa3paboTKu
JOIIONHEHUH U NPUIIOKESHUH, yTBePIKIaeMbIX IPUKA30M IeHepalbHbIM JHPEKTOpa
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